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Vi si on St at enent

On a col d Decenber night in 2006, a group of people gathered at El Morro to cel ebrate
its centennial as the second national nonunment created by presidential proclamation
Wth cups of hot chocolate clutched in mttened hands, people greeted each ot her and
shared delight that El Mrro's fantastic collection of petroglyphs, inscriptions, and
Ancestral Puebl oan sites was begi nning a second century as a treasured and protected
part of the Anerican |andscape. dd tiners told stories and archeol ogi sts di scussed
using lasers to nonitor inscription conditions. Fanmilies recalled bringing children to
wonder at the carvings in the stone and to sniff the candy scent of ponderosa pines. W
t hanked President Theodore Roosevelt for creating the perpetual gift of El Mrro, one

t hat each generation presents to the next. In the glow of starlight and New Mexi can

| umi narias, a conmunity of people renewed their promise to preserve and protect E

Morro for the enjoynment of future generations.

Qur vision for El Mdrro upon the centennial of the National Park Service is a sinple
ext ensi on of our vision for El Morro at its own 100-year mark. We want the future to
have many ingredients fromthe past — a broad comunity of stewards (enployees,

vol unt eers, neighbors, visitors, tribal peoples, scholars, artists, children and
seniors) to study, to share, to question, to challenge, to fix, to honor, to innovate.
El Morro exists because it has sonething rare and precious - qualities relevant to
people in 1906. To keep El Mdrro's resources, we nust act quickly but carefully to
preserve the nost threatened inscriptions and archeol ogical sites. W will |ook hard at
natural and cultural |andscape restoration possibilities. To remain relevant, we wll
connect with a broader public. W will rehabilitate our trails for safe access. The
curious will learn through greatly expanded web pages and ot her nedia. School children
will see the diversity of their own classroons reflected in the enpl oyees and

vol unteers who greet their fieldtrips. Qur own NPS workforce will feel enpowered and
recogni zed for good work, whether for a season, a year, or an entire career

In 2016 we i magi ne another gathering at El Morro. W hope the old tiners can stil

cone. W al so hope for new faces -boys and girls clubs nmenbers, students, hiking clubs
from nearby tribes, and perhaps nenbers of a new “friends organization.” Qur wish is
t hat the group, though different fromthat of 2006, renews the old prom se, for a new
generation and nany nore to cone.

Par k/ Superi ntendent/ Program Manager
Mayci Cook Collins, 4th Generation NPS Enpl oyee and 3rd Generati on NPS Superi nt endent







Site:

ELNMD STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history

We will continue to inprove the condition of El Morro's historic Visitor

Cent er/ Adm ni strative Building conplex. These structures date variously from
t he 1930s and the M ssion-66 era. W have recently reroofed the buildings
and conducted preservation treatnments to the stone masonry. A Centenni al
Strategy goal for further inprovenent will be to install a sprinkler system
to protect the structures and their contents against structural fire.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

We will work to bring invasive plant species such as cheat grass, nullein
and ot hers under control at El Mdrro National Mnunment. Part of our strategy
will be to encourage our neighbors to control or eradicate invasive plants

fromlands adjacent to the nonunment. Weed-pulling would nmake great projects
for scouting groups and ot her organizations seeking service projects. Qur

| ocal cable TV channel is a likely partner for sharing information on the

t hreats posed by invasives and inportance of staying on top of control
actions. County agricultural extension office can also help us spread the
wor d.

El Morro is within the historic range of the black-footed ferret - we wll
continue to | ook for signs that the ferret has becone reestablished inits
hi storic habitat.

[:} The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Rehabilitate the trails at El Mrro National Mnunent. The Inscription Loop
Trail provides access (nost of it wheelchair and stroller-accessible) to the
nost fanous inscriptions and is open all year long. The trail to the top of
El Morro and Atsinna Pueblo has many historic elenents that nust be carefully
repai red (carved stone steps, stacked stone retaining walls) and has becone
very difficult to keep open after snowstorns. These trails formthe primary
Vi sitor access systemto the nost significant resources at El Mrro and have
t he hi ghest Asset Priority Index ratings of our facilities. By the NPS
Centennial, both trails should be in nuch better condition

W will treat the nost threatened historical inscriptions to reduce the
i klihood of Ioss and irreversable weathering. Existing and new partnerships
Wi Il help us acconplish this inmportant work.




Site:

ELNMD STEWARDSHI P

I nprove the condition of park resources and assets.

We will continue our comitnment to the Vani shing Treasures program of the NPS
as it relates to EIl Morro through regular preservation treatments of nmasonry
wal | s at Atsinna Pueblo. For other archeol ogical sites threatened by the

di ggi ng of aninmals such as badgers, we will inplenment recomendati ons froma
recent bioturbation study.

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

Vital signs establishment for nonitoring natural resources health in our
networ k of parks is not yet conplete, however, we will continue to use a
variety of nethods to establish baselines and nmonitor conditions, and

undert ake actions to inprove conditions and then maintain those inprovenents.

When we begin El Morro's CGeneral Managenent Plan, we will consider actions

t hat m ght change the nature of the pool of water that lies at the base of E
Morro. Hydrol ogy studies show that the water |evel, raised in the | ast
century by construction of a dam threatens a nunber of inscriptions. The
GWP process will allow us to analyze alternatives to reduce the infiltration
of water into the soft sandstone into which El Mrro's fanmous petrogl yphs and
i nscriptions are carved.

Chi ef anbng our current and future activities will be | andscape treatnents
done to inplement El Morro's Fire Managenent Plan. More than a century of
fire suppression has contributed to forest encroachment in much of the
nonunent. W will continue to reduce fuels and nove toward a nore

hi storically appropriate natural and cultural |andscape using nechani ca

t hi nni ng and ot her neans.

The work described currently is supported by OFS and/ or PM S

Conplete all cultural resource inventories for designated priority resources.

W will seek to conplete a Historic Structure Report for our Cecil Doty
designed Visitor Center (Mssion 66) and the earlier visitor contact/admn
bui | di ng conpl ex (1930s). This docunent will help propel us toward a nunber
of other priorities - replacing the outdated exhibitry in the Visitor Center
and installing a sprinkler systemfor fire suppression

We are already partnering to produce a Cultural Landscape Report for El Mrro
- this should be done well before the centennial of the NPS,




Site:

ELNMD STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

D The work described currently is supported by OFS and/ or PMS

ELMO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Site:

Several of our other Centennial Strategy objectives relate to our plans to
get kids nore connected to El Mrro, whether it is through education
prograns, the Junior Ranger program or partnerships with | ocal tribes.
Children will be exposed to nessages about the inportance of caring for

i nportant resources (native | anguages, nedicinal plant popul ations,

i nscriptions and petrogl yphs, nesting peregrine falcons) - those at El Morro,
and those where they Ilive.

The work described currently is supported by OFS and/ or PM S

ELMO ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

We will broaden our environmental managenent program by inplenenting a
recyl ci ng program reducing our solid waste generation, seeking and using
bi o-friendly materials in park operations and construction projects, and
reduci ng our energy use for heating, cooling and vehicular travel. W're
currently working on strategies that will help us achi eve our environnenta
| eader shi p goal s.

The work described currently is supported by OFS and/ or PMS



Site: ELMO ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

At El Morro, we can showcase our use of native plants in | andscapi ng around
our public buildings to show visitors alternatives to exotics that may use
nore wat er and outconpete desirable native species. W can look into
capturing sone of the rainwater that falls on our park buildings to use in
wat eri ng | andscapi ng both in the housing area and around the adm nistrative
bui | di ngs.

When we rehabilitate our trails, we can construct sinple exhibits that
descri be the benefits of replacing petrol eumbased asphalt trail tread with
nore natural materials that do not pose a hazard to delicate soils, plants,
and ot her bi ota.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

We will look at integrating solar energy into our operations for heating and
I i ghting our public spaces and housing units. W wll continue to consider
alternative fuel vehicles for rental and purchase, and push for those
alternative fuels to be sold in our |ocal communities.

| | The work described currently is supported by OFS and/ or PMS

Site: ELMO ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

We will spearhead an effort to get other agencies (federal, state, |ocal)

i nterested in partnering on a recycling program Options include devel opi ng
a | ocal recycling programor partnering to transport recycl ables to existing
recycling centers (70 mles away).

The work described currently is supported by OFS and/ or PM S



Site: ELMO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

Site:

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Rehabilitate both the Inscription Loop Trail and trail to the top of El Mrro
s as the prinmary neans of experiencing the stories and resources of El Mrro

and to inprove their value as recreational trails (for health and exercise).

The work described currently is supported by OFS and/ or PM S

ELMO RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

El Morro will, at the time of the Centennial, have increased capacity to host
nore volunteers to work with us on all types of projects and regul ar park
operations. W have sonme housing, but that is linmted, so we will need to
focus our volunteer programon comunities w thing comunting distance of E
Morro. These communities, including town on tribal lands, will offer nmuch in
the way of cultural diversity.

D The work described currently is supported by OFS and/ or PMS

ELMO RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Qur nearby communities have a number of children's clubs and associ ations
that we can work with. W will seek to create relationships with these
organi zations that will focus on how much fun it can be to cone to national
parks - to hike and get exercise, to help with work projects, to | earn about
the park's stories, to see the different kinds of cool jobs that national
parks can offer.

The work described currently is supported by OFS and/ or PMS




Site:

ELMO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

El Morro has anple roomfor greater visitation and we will be part of
st at ewi de and national tourismprojects to publicize the undi scovered nature
of this enchanting place. Wb pages will also help us catch nore visitors.

D The work described currently is supported by OFS and/ or PMS

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Begi nning in FY08, if the seasonal funding initiative becones a reality, we
Wi ll be able to increase the on-site and off-site educational prograns we can
do. We will also enthusiastically reinstate the canpfire prograns and do
nore gui ded hikes to help visitors explore nore fully the stories and
resources that nmake EIl Mdrro such a wonderful place.

The work described currently is supported by OFS and/ or PM S

ELMO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Li ke many parks, El Mrro echoes each spring with the sound of school
children on field trips. W want to expand our support to teachers, hel ping
t hem prepare students for their trip, with materials that reinforce the trip
as a | earning experience first and forempbst. Funding for seasonal positions
in the FYO8 budget request will help us get started on that.

The work described currently is supported by OFS and/ or PMS



Site: ELMO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

We will develop EIl Morro's web pages to nmake them nore interesting,

i nformative and engagi ng. W have access to digital aninmations that can tell
the story of inscription weathering and preservation. W have databases that
can be reworked to achieve a nore interactive format.

Podcasts are an exciting idea that we want to explore as possibilities for El
Mor r 0.

D The work described currently is supported by OFS and/ or PMS

Site: ELMO EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Armed with a new El Morro Junior Ranger activity booklet, we will have a
better tool to increase enrollment in our program W also plan to produce a
separ at e bookl et for younger kids to engage themtoo. W wll expand our web
pages to have a virtual Junior Ranger conponent for kids across the U S

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Partner with local tribes |ooking to teach children native | anguage and
cultural affiliation/history - El Mdrro can provide a great venue for many
| essons on pl ace nanes, discussions about migration patterns, and ot her
topics. W want to increase the educational connections that trips to E
Morro can inspire, for culturally affiliated groups and anyone w shing to
| earn nore about the site's history, archeol ogy, ethnology, etc.

The work described currently is supported by OFS and/ or PM S



Site:

ELMO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

We won't rest on our laurels with respect to El Mdxrro's high visitor

sati sfaction and understanding rates! We will continue to help visitors
enj oy and make connections with El Mrro. W wll conplete a visitor
conposition study ahead of our General Managerment Plan to | earn nore about
our visitors. W will work to broaden the context of their understandi ng by
enphasi zing links with other park units that share some part of El Mrro's

| arger story. This can be done through expanded web pages, cooperating
associ ation sales itens, special interpretive prograns and activities,

travel ling exhibits, etc.

The work described currently is supported by OFS and/ or PMS

ELMO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

Continue recruitnment activities that involve the many local tribes. Expand
our use of the Diversity Database. Wth the potential additional funding
for seasonals in upcom ng NPS budgets, we'll have nore opportunity to nmake
real headway on our diversity goals and renew stale recruiting rel ationshi ps.

Expand rel ationships with area colleges and universities - we will work to
devel op a certificate programfor historic preservation that woul d devel op
skills for NPS, tribal, other govnernnent agencies, and expose students to
the variety of work in the historic preservation arena.

The work described currently is supported by OFS and/ or PM S

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenent surveys.

Interview current enployees to develop a plan to inprove the satisfaction and
norale of El Morro's staff and volunteers. Wat nakes us feel good about our
j obs - acknow edgenent in front of our peers? Mre private forns of
recognition? How can we foster a creative, |earning environnent that stil
neets accountability standards? Are we extracting the right |essons from
our successes and failures so we can | earn and grow?

D The work described currently is supported by OFS and/ or PMS



Site: ELMO PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

If El Morro's request to undertake a General Managenent Plan is funded in
FY09 or 10 (a distinct possibility), we will have a great opportunity to
expose El Mrro/El Ml pais' shared nanagenent team and the rest of El Mrro's
enpl oyees to the strategic planning process. The teamw |l get to brainstorm
and then wi nnow i deas so that a cohesive approach to managing results. In

t he process, all will have chances to denonstrate | eadership, advocacy,

col l aboration and practice the art of persuasion and conpron se.

The work described currently is supported by OFS and/ or PMS

Site: ELMO PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Site:

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

We will continue our current focus on visitor and enpl oyee safety. W have
very few serious enployee and visitor accidents, but we can al ways inprove
our prograns. We will devel op a broader collection of job hazard anal yses
reviews so that we're always ready to do our work safely, with ful

consi deration and maxi num reducti on of the risks involved. W wll continue
to recogni ze and reward enpl oyees for outstanding safety attitudes and
behavi ours. Qur visitor contacts will continue to stress safety and
encourage visitors to take all precautions as they enjoy El Morro.

D The work described currently is supported by OFS and/ or PMS

ELMO PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

El Morro has enjoyed a variety of partnerships in its 100-year-history as a
nati onal rmonunent. We will keep and continue to grow the rel ati onships we
have and add nore so that citizen stewardship of El Mrro's resources is even
nore evident.

D The work described currently is supported by OFS and/ or PMS




Site: ELMO PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Use statew de and regi onal tourism organizations, glossy publications,
newspapers and blogs to highlight El Morro and its relationship to other
sites in the state and area. Support creation of the Little Col orado R ver
Val | ey National Heritage Area.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

We hope to generate enthusiasmfor and interest in creation of a friends
group to help support both El Mdrro and El Ml pais National Mnunents. There
are nmany energetic people in our area that could cone together with the NPS
and create a non-profit support organization. W would very nmuch like to say
we have a friends group by the time of the NPS Centennial.

D The work described currently is supported by OFS and/ or PMS




